
Do you need a coach or a mentor – 7 quick checks
AREA COACH MENTOR
1. Goal To assist you with your thinking and development by asking questions to

identify and uncover new perspectives or solutions. Coaches are there to
move you forwards by growing your capability to think and approach the
situation you’re in.

To give advice, offer learning experiences and provide input to your
development.

2. Focus A coach is an expert is the PROCESS of goal attainment. They don’t need to
be an expert in accomplishing your particular goal. Their job is to apply
their coaching skills expertly to help you overcome obstacles and support
your success and goals.

A mentor is someone who helps you on a more regular basis by helping you
deal with business processes or meeting new people. When you choose a
mentor you are almost choosing a role model to follow and learn from.

3. Training / 
expertise

Normally qualified or certified in a coaching discipline or recognised by a
professional body. Coaches can come from lots of different backgrounds so
ask them about their experience and previous clients they have helped.

Normally qualified through experience and successful in the areas they
mentor.

4. Length Engagements usually last 3-12 months to achieve a specific outcome or
breakthrough and involve a regular meeting schedule.

Longer term relationship to establish trust which can last years and be
infrequent in meetings or tempo.

5. Topics 
covered

Tangible – generally skills based to maximise your value and success. Good
coaches should be focussed on solving a set or niche area of problems not
generalists.

Personal or relationship building skills and making connections.

6. Agenda Set by coach as part of a process but can include discovery and dialogue.
Uses specific feedback from tools or exercises to enhance performance.

Set by mentee as part of desired development track. Uses intuitive
feedback to developing performance.

7. Costs Vary and expect to pay for their expertise and results. Often coaches don’t
charge by the hour – they have package or partnerships pricing based on a
programme or expected results.

Normally free and they will often expect you to give back in the form of
service or being a mentor yourself to others.

Want to talk further? Click here to setup a quick chat with me

https://go.oncehub.com/JBquickchat
https://go.oncehub.com/JBquickchat

